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1. Purpose and Definition of the Educational Project 
 
The educational project is a strategic tool through which an educational institution can define and 
communicate to the educational community, the policy orientations, the action priorities, and the 
expected results to ensure the educational success for all students, in both the youth and adult 
sectors. It reflects the characteristics and needs of the students who attend the educational 
institution and the expectations expressed in the community in terms of education. Resulting 
from a consensus, the educational project is prepared and implemented through the collaborative 
efforts of various stakeholders concerned with the institution: students, parents, teachers and 
other staff members (daycare service, support staff, etc.), as well as the community and school 
board representatives. 
 

2. Legal Framework 
 
The Education Act (EA) states that an institution's educational project must take into account the 
following requirements:  

 consist of the following elements (EA, Sections 37 and 97.1): 

 a description of the context in which the educational institution acts and the main 
challenges it faces, particularly with respect to academic success and, in the case of a 
vocational training centre, the relevance of the training to regional or national labour 
market needs;  

 the specific policy orientations of the educational institution and the objectives selected 
for improving student success;  

 the targets to be achieved by the end of the period covered by the educational project; 

 the indicators to be used to measure achievement of these objectives and targets;  

 the intervals at which the educational project is to be evaluated, determined in 
collaboration with the school board; 

 

 respect the students’, parents’ and school staff’s freedom of conscience and of religion 
(EA, Section 37); 

 

 cover a period that is harmonized with the period covered by the school board’s 
commitment-to-success plan and the period covered by the MEES strategic plan (EA, Sections 
37.1, 97.2 and 209.1); 

 

 where applicable, comply with the terms prescribed by the Minister to govern the 
coordination of the entire strategic planning process between the educational institutions, 
the school board and the MEES (EA, Section 459.3); 

 

 be consistent with the school board’s commitment-to-success plan (EA, Sections 37 and 
97.1). 

 
When analyzing the context, including the results achieved by the educational institution with 
respect to the orientations and objectives set out in the school board’s commitment-to-success 
plan, the educational institution must consider the relevance of including the orientations and 
objectives of the commitment-to-success plan in the educational project. In this case, it is up to 



 

 

the educational institution to determine a target that may be different from that established by 
the school board. If, in addition, an educational institution deems it appropriate, given its situation 
and priorities, nothing prevents it from supplementing its educational project with other 
orientations or objectives different from those specified in the school board’s commitment-to-
success plan. 
 

3. Groups Involved in the Preparation of the Educational Project 

 
The plan was developed by a team consisting of the principal, three teachers, the school special 
education technician, the daycare technician, two representatives of the Governing Board and a 
parent representative.  (EA, Section 74) 
 
Collaborative management is based on team work. Concertation means putting fruitful 
collaboration into action concretely and striving for consensus. 

 
4. Consultations Held for the Preparation of the Educational Project  

- December 3 and 18, 2018 
- January 22, 2019 
- February 19, 2019 
- March 12 and 19, 2019 (am only) 
- April 2, 2019 
- April 30, 2019 

 

5. School Context (internal and external environments)  
 
In this section, the institution analyzes the external and internal environments: the context in 
which it is evolving and its main challenges. (EA, 97.1) 

 Overview of the education in the surrounding environment; 

 Summary of promising actions in the community: the strengths; 

 Overall picture of the results and areas of vulnerability; 

 Student needs in the schools and centres; 

 Main challenges related to the academic success of the community; 

 Use of certain national indicators;  

 Characteristics and expectations of the community, etc. 
 
About us 

On September 30th, 2018, there were 462 students registered at South Hull School.  South Hull 

School is a dual-track school offering programs in English and French Immersion; 42 % of the 

students are registered in the English program and 58% of the students are registered in the 

French Immersion program. 9% of the students registered at South Hull School are self-

identified as Indigenous. There are 90 students (19% of the student population) who have an 

Individual Education Plan (IEP). Amongst the student population, there are a variety of first 

languages spoken at home: English (80%), French (7%), Indigenous (6%), and Other (7%).  



 

 

On a rating from 1 to 10, with 1 being the highest socio-economic status, South Hull School is 

rated 2, which therefore suggests that the majority of students should have the necessary 

support available in their home environment to promote learning.   

Its Governing Board is comprised of 18 members. South Hull School has a very active Home and 

School Association and a very active daycare program with more than 200 students registered as 

full-time.  

The staff at South Hull is comprised of: 1 principal, 21 homeroom teachers, 5 specialist teachers 
(including one full-time and one part-time resource teacher), 6 attendants, 2 special needs 
technicians, 2 office assistants, 2 caretakers, 1 daycare technician, 1 educator principal class, 10 
daycare educators and 3 lunch supervisors. Teachers range in teaching experience from 1 to 28 
years. The principal of South Hull has 11 years of experience as an administrator in an 
elementary school.  

What we offer 

The school has a cafeteria which offers a variety of nutritious meals and snacks on a daily basis. 

South Hull staff offer a Homework Club during lunch hour and after school to support students 

academically. There are a variety of sports activities offered to senior students including: soccer, 

football, basketball, volleyball, softball and track and field. Other extra-curricular activities 

offered at South Hull include: origami, knitting, beading, chess, backgammon and art club. 

Students are encouraged to participate in: Student council, Chorale South Hull Choir (Music 

Makers), Christmas concert, Talent Show, French Public Speaking and debating.  In order to 

inform the staff, students and parents at South Hull, Nouvelles South Hull News was created and 

shares news in video format on a monthly basis.  

A Radiant Child certified instructor offers yoga classes to teach students mindfulness and self-

regulation techniques. In addition to this, students are also offered cooking classes from 

Cultivating Cooks to promote healthy eating habits.  

South Hull School is committed to promoting a safe and inclusive environment for all students 

and staff. The Not in My School and Playground Activity Leaders in Schools (PALS) initiatives 

continue to promote a safe and non-violent school environment, empowering students to be 

leaders in their school.   

To promote student achievement and well-being, the school has received a variety of ministry 

grants including grants for: homework club, cultural events, health and wellness activities, 

professional development, Anti-Violence Anti-Bullying (AVAB) and Spiritual Animation.  

Each year, South Hull participates in the annual Terry Fox Run. During the 2018-2019 school 
year, students and staff raised more than $20 000. The South Hull community is very dedicated 
and generous.  They have raised over $100 000 in the last ten years for the Terry Fox 
Foundation. The school also participates annually in Scholastic Book Fairs to promote literacy, 
raising roughly $2 000 per year to support the purchase of books. 

 



 

 

 
6. Consistency with the Commitment-to-Success Plan 

 
South Hull ensures consistency with the school board’s commitment-to-success plan. Depending 
on the analysis of its context and priorities, the educational institution may also include specific 
orientations, objectives and/or targets, as long as it is justified by the analysis of the context. 
(EA, Sections 37 et 97.1) 
 

 
7. Challenges, Orientations, Objectives, Indicators and Targets Specific to the 

Institution 
 

 Comply with the terms established by the Minister to govern the coordination of the 
entire process (EA, Section 459.3) 

 Respect the freedom of conscience and religion of students, parents and school staff (EA, 
Section 37) 

 Analyze if other objectives would be relevant while respecting the portrait of the 
environment. 
 

Our challenges 

The staff has been trained through various professional development workshops and 
conferences. Yet the school is not obtaining the results expected in FSL, but we have observed 
improvement in end of year results from second cycle to third cycle, when comparing the same 
group of students. 

French Second Language (FSL), which is taught in the English stream, is an area of concern in 
particular. It was felt that the increase of FSL from 200 minutes (4 periods a week) to 250 
minutes (5 periods) would expose the students to hearing the French language daily which 
according to research is what is needed to learn a second language.  Despite the increase in FSL 
minutes in the schedule, many students in the English stream are still performing well below 
grade level in FSL.  This is especially true for students for whom French is a third language. 

When comparing student results within the two programs (English and French Immersion) there 
is a notable achievement gap in all core subjects. The staff at South Hull continue to strive to 
find strategies to improve learning and results for this group of students. 

The WQSB math consultant worked with all math teachers with emphasis on situational 
problems, Mastery of Mathematical Concepts and Processes (MMCPs) and problems that 
engage students with cognitive dissonance. Workshops were given and will continue to be 
offered to guide teachers in the use of manipulatives to increase understanding of math 
concepts for all learners.  Students will use the IXL Learning website for practice in class and at 
home.  



 

 

The WQSB literacy consultants for ELA and FSL continue to support our teaching staff to develop 
skills and strategies to improve literacy outcomes in both languages (SoundPrints and 
ApprocheSignature). 

June 2018 Results:  

MATHEMATICS – 1.2 

Exam Pass % 
South Hull 
June 2018 

Final Pass % 
South Hull 
June 2018 

Exam Pass 
% WQSB 
June 2018 

Final Pass 
% WQSB 
June 2018 

84% 93% 82% 90% 

South Hull School was above WQSB results in both Exam Pass% and Final Pass% 

 

MATHEMATICS – 2.2 

Exam 
Pass % 
results 
June 
2016 

Exam 
Pass % 
results 
June 
2017 

Final 
Pass 
South 
Hull 
 June 
2017 

WQSB 
Exam 
Pass % 
June 
2017 

Final 
Pass % 
WQSB 
June 
2017 

Exam 
Pass % 
South 
Hull 
June 
2018 

Final 
Pass % 
South 
Hull 
June 
2018 

Exam 
Pass % 
WQSB 
June 
2018 

Final 
Pass % 
WQSB 
June 
2018 

68% 66% 89% 79% 89% 70% 89% 68% 87% 

1. Exam Pass % have increased from 2017 to 2018 

2. Final Pass % have remained the same from 2017 to 2018 

3. Both Exam and Final Pass are above WQSB 

 

MATHEMATICS – 3.2 

Exam 
Pass % 
results 
June 
2016 

Exam 
Pass % 
results 
June 
2017 

Final 
Pass 
South 
Hull 
June 
2017 

WQSB 
Exam 
Pass % 
June 
2017 

Final 
Pass % 
WQSB 
June 
2017 

Exam 
Pass % 
South 
Hull 
June 
2018 

Final 
Pass % 
South 
Hull 
June 
2018 

Exam 
Pass % 
WQSB 
June 
2018 

Final 
Pass % 
WQSB 
June 
2018 

78% 73% 78% 66% 83% 75% 87% 68% 80% 

 

MATHEMATICS – 3.2 EXAM PASS % SINCE 2014 

2014 2015 2016 2017 2018 

69% 73% 78% 73% 75% 

 

1. Exam Pass and Final Pass results have increased from 2017 to 2018. 

ELA – 3.2 

Exam 
Pass % 
results 

Exam 
Pass % 
results 

Final 
Pass 

WQSB 
Exam 
Pass % 

Final 
Pass % 
WQSB 

Exam 
Pass % 

Final 
Pass % 

Exam 
Pass % 
WQSB 

Final 
Pass % 
WQSB 



 

 

June 
2016 

June 
2017 

South 
Hull 
June 
2017 

June 
2017 

June 
2017 

South 
Hull 
June 
2018 

South 
Hull 
June 
2018 

June 
2018 

June 
2018 

88% 84% 89% 88% 94% 90% 94% 89% 94% 

 

ELA – 3.2 

Exam Pass % results 
June 2016 

Exam Pass % results 
June 2017 

Exam Pass % results 
June 2018 

88% 84% 90%   

 

1. Exam Pass % have increased from 2017 to 2018 

2. Final Pass % have increased from 2017 to 2018 

3. Both Exam and Final Pass are above WQSB 

 

 

 

French Immersion – 3.2 

Exam Pass % 
results 
June 2016 

Exam Pass % 
results 
June 2017 

Exam Pass % 
South Hull 
June 2018 

Final Pass % 
South Hull 
June 2018 

81% 96% 91% 100% 

 

1. Exam Pass results decreased from 2017 to 2018. 

2. All students were successful. 

 

 

 

FSL – 2.2 (Core French) 

Exam Pass % 
results 
June 2016 

Exam Pass % 
results 
June 2017 

Exam Pass % 
South Hull 
June 2018 

Final Pass % 
South Hull 
June 2018 

Exam Pass 
% WQSB 
June 2018 

Final Pass 
% WQSB 
June 2018 

61% 55% 54% 64% 52%  

 

FSL – 3.2 (Core French) 

Exam Pass % 
results 
June 2016 

Exam Pass % 
results 
June 2017 

Exam Pass % 
South Hull 
June 2018 

Final Pass % 
South Hull 
June 2018 

Exam Pass 
% WQSB 
June 2018 

Final Pass 
% WQSB 
June 2018 

61% 55% 66% 72% 69% 84% 



 

 

 

We have many students for whom French is a third language.  These students begin 

learning French at varying stages of their educational journey.  What we need to focus 

on is the fact that students improve from 2nd to 3rd cycle so our teaching strategies are 

effective.  

 
 
 

Values 

Students are at the centre of our decisions. 

Our staff strives to promote a bilingual learning and working environment. 

We believe learning is facilitated when students are in a safe and kind learning 
environment.  

 

Motto 
 

South Hull School – the Heart and future of our community 
L’école South Hull – le cœur et l’avenir de notre communauté 
 
 

8. Transmission and Distribution of the Educational Project 
- South Hull School and WQSB websites 
- Meet the teacher night 
- Make paper copies available to parents 
- Inform staff regularly of any changes 
- Inform all new staff of our Educational Project 

 
 

9. Implementation and Monitoring of the Educational Project 
 
To implement 
 

- Ensure all staff is informed and involved 
- Ensure parents and community is informed  

 
To monitor 
 

- Check-in at the end of each term 



 

 

- Regular cycle meetings 
- Staff meetings 
- Governing Board meetings 
- Annual review of goals and actions 

 

10.  Reporting on the Educational Project 
 

- Regular reporting at cycle meetings 
- Regular reporting to Governing Board 

 
***Please refer to the Action Plan document 2019-2020 attached to this 
Educational plan 
Note: After defining the context and choosing the orientations and objectives, the 
educational institution implements the commitments made in the educational project 
and monitors the outcome. It should be noted that these steps, while important, are not 
part of the educational project document. The school management will have to use 
management monitoring tools (monitoring charts, dashboard, action plan) and 
periodically review the progress and the results. These tools are a valuable source of 
information on the effectiveness of the measures put in place. 

 


